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Introduction 
The Stevenage Skills Framework is supported by the following Action Plan. These 

actions are grouped across five categories, designed to break them down into 

more manageable themes. These themes build on the threads outlined 

throughout the Skills Framework and STEM Sector Overview and are designed to 

provide a tangible set of next steps. 

 

The action plan is designed as a living document that will be updated regularly, 

iteratively building on the skills agenda as part of the council’s wider focus on 

Enterprise and Skills.  

 

Whilst this iteration of the action plan focuses on general skills and STEM 

elements, future versions will also include elements focused on other key 

sectors as outlined in the overarching Skills Framework. 
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Co-ordinate Activity 
 

 

 

1. Build Stevenage as a Centre of Excellence in Career 
Development as an extension of the Stevenage Works 
programme. 

Skills and the economy are not statutory functions for SBC; 

however, SBC plays a critical role as a vital convener with partners 

to create opportunities. As a result, ‘Enterprise and Skills’ are 

newly adopted key themes within the SBC Corporate Plan. This is 

backed up by the Stevenage Town Investment Plan, the UKSPF 

Delivery Plan and the Pioneering Young STEM Futures proposal.  

 
Stevenage Works has served as the council’s vehicle for the delivery of social 

value and skills development as part of its construction projects. These 

successes provide a model and branding that can be adapted to fit other key 

sectors in the town. Integral to this, would be continuing to build on the strong 

partnerships that have been developed with key education providers including 

the University of Hertfordshire and North Herts College to design and achieve 

outcomes that best match the needs of residents. 
 

 

 

 

2. Build on STEM Sector Overview by moving into other 
key sectors. 

 

There are several key sectors that have been identified as part of 

the Skills Framework. These include Science, Technology, 

Engineering & Maths (STEM) – with a specific focus on Life 

Sciences & Advanced Manufacturing, Construction, Public Sector 

Services, Creative & Cultural, Environment, Technology & Energy 

and Retail. 

 

Of these, given the work already underway as part of the 

‘Stevenage Works’ programme it makes the most sense to maintain a focus on 

construction next. This is also timely, given the significant ongoing regeneration 

activities as well as other significant construction projects that the council is 

involved in, such as housing developments and the Major Repairs Contract 

supporting council housing and new retrofit skills needed for a greener 

economy. 
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3. Embed Skills Development in Regeneration Plans. 
Improving skills is essential to building sustainable growth and 

stronger communities and helping provide opportunities and 

choice for people. Regeneration plans for Stevenage could see 

circa 8,000 new jobs delivered over the next decade and a 

significant number of these are expected to be within the STEM 

sector and across many different types of jobs, from creative 

roles to data and ICT, engineering, marketing and comms, 

science manufacture, research and more.  

 

Skills development is a key priority of the Stevenage Town Investment Plan 

(STIP). In response to Challenge 2: Bridging the Skills Gap and Raising 

Aspirations, and Challenge 4: A Resident Population Being Left Behind, the STIP’s 

vision includes “upskilling and providing opportunities for all our people to 

benefit from innovation & growth.” The STIP, is focussed on physical 

regeneration and the provision of facilities and on the need to help provide 

learning and skills opportunities. It aims to do this through the delivery of the 

Stevenage Technology & Innovation Centre (SITEC) and the National New Town 

Heritage Centre. 

 
 

Connect Stakeholders 
 

 

 

 

 

 

1. Establish a Programme of Skills Summits. 
 

Following on from the success of the Stevenage STEM Skills 

Summit, hosted at the Airbus Campus in September 2023, a 

programme of similar events would act as an excellent 

building block for future engagement between key 

stakeholder groups. 

 

Following the work on the Stevenage Skills Framework, it is 

clear that such a model could also be utilised for other key 

sectors or delivered around Skills more broadly.  
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2. Expand the Governance and Impact of Stevenage 
Works with deep engagement with the Stevenage 
Development Board partnership. 

 
Develop a shared commitment to local STEM skills 

development, based on evidence, engagement, and an 

improved understanding of how to enhance outcomes 

locally. Collaborative efforts can help leverage diverse 

capabilities, knowledge, networks, and roles to bring about 

solutions. Engaging the right stakeholders also strengthens 

efforts to engage with, or ease the pressure on a specific 

group, bringing together employers / key stakeholders to 

support the growth of the Stevenage STEM sector.  

 

Engage and consult widely with young people, businesses, professional bodies, 

and providers to collect their views about opportunities and constraints, and to 

listen to their experiences to support the delivery of the strategy, bringing them 

together on an annual basis to discuss progress and next steps.  

 

 

 

3. Ensure appropriate internal resources are in place to 
support relationships with key stakeholders. 

 

As part of the council’s re-alignment to meet its new Enterprise 

and Skills priority, included in the ‘Making Stevenage Even Better’ 

Corporate Plan, it is clear there is a gap in a specific role that 

looks to create links and connections between stakeholders and 

who is focused on establishing and nurturing these 

relationships. 

 
As part of SBC’s ongoing Transformation work programme, the Council is 

looking at internal functions, including enterprise and skills, to determine how 

these elements can be reconfigured to maximise the impact of the resources 

employed in this area. 
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Communicate Effectively 
 

 

 

 

 

 

 

 

1. Work with HCC to establish the Hertfordshire 
Opportunities Portal as a single point of access for 
career guidance. 

 

The Hertfordshire Opportunities Portal is positioned as the 

single point of access for career guidance and support in 

Hertfordshire. As part of the Community Renewal Fund, 

Stevenage Borough Council provided support to establish 

bespoke Stevenage focused elements to the site, as part of our 

ongoing focus on Community Wealth Building. 

 

Building on this should be a key focus going forward in order to fully establish 

the Hertfordshire Opportunities Portal as the primary one stop shop for career 

information, advice and guidance; and to find ways to make sure there is a 

physical presence and relationship with local schools and the local college to 

help make options clear and accessible for local people.  

 

 

 

2. Utilise Stevenage Youth Engagement Vehicle to co-
design engagement and communication with young 
people. 

 

The Stevenage Youth Engagement Vehicle is a core delivery 

element of Phase One of the ‘Pioneering Young STEM Futures’ 

programme. It is designed to provide young people with a 

decision-making voice in future skills and career developments. 

Whilst it is currently focused on the work being undertaken 

around STEM, it is clear that many of these lessons are 

transferable. 

 

One element that was very clear through engagement with stakeholders was 

the apparent disconnect between the channels that young people, industry and 

providers utilise. A clear focus of the Young Engagement Vehicle should be to 

work with young people on how they would go about bridging that gap. Young 

people are often early adopters of new technology and will be most aware of 

the best ways to reach their peers. 
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Create Opportunity 
 

 

 
 

 

 

 

 

1. Design and Deliver Phase Two of the ‘Pioneering Young 
STEM Futures’ Programme. 

 

Building on Phase One of the ‘Pioneering Young STEM Futures’ 

programme, expanding on the breadth and depth of the 

interventions that are part of it and developing proposals for a 

further funding allocation to create superb local opportunities. 

The programme would be focused on delivering the following 

workstreams: 

 

▪ Opportunities Focus 

▪ Building on the pilot projects from Phase One of the Programme 

designed to provide practical experience opportunities for young 

people. 

▪ Communications Focus 

▪ To build on our ability to communicate information and hear 

feedback from young people. 

▪ Education Focus 

▪ To ensure that key influencers are also provided with 

Information, advice, guidance and knowledge of STEM pathways 

and careers. 

▪ Feedback Focus 

▪ To continue the iterative development of the Stevenage Youth 

Engagement Vehicle to provide further agency to young people 

to take an active role in decision making around skills. 

▪ Evaluation Focus 

▪ To build on the evaluation work undertaken in Phase One, 

building on the ‘Theory of Change’ methodology to continue to 

measure the successes of the programme. 

 

 

Full development of the specifics of the programme will commence in the 

spring, ahead of the conclusion of Phase One at the end of the 2024 summer 

term. 
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2. Support North Herts College to develop Deliver 
Stevenage Innovation & Technology Centre (SITEC) 
Phase Two. 

 

The development of the Stevenage Innovation & Technology Centre (SITEC) is a 

significant component of the £37.5m Stevenage Town Deal programme.  

 

North Hertfordshire College, in partnership with key businesses 

and industries in Stevenage, is proposing the development of a 

new Stevenage Innovation and Technology Centre, located in 

the heart of the town centre or co-located on the existing North 

Hertfordshire College site. 

 

The new site would address the skills challenges that underpin 

the gap in employment and earnings between Stevenage’s 

residents and the high-tech businesses developing in the town. 

 

 

 
 
 

 

 

 

 

 

3. Leverage Opportunity by Engaging Further with the 
Government. 

 

Utilising ongoing funding opportunities such as UK Shared 

Prosperity Fund, Town’s Fund etc to further the development of 

the skills agenda.  

 

This could also include conversations with the Department for 

Education and the Department for Works and Pensions around 

potential opportunities to augment the skills approach based on 

the work that is already ongoing. 
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Capture Insight 
 

 

 

 

1. Build on the STEM Youth Engagement Vehicle by 
evolving this model beyond a focus on STEM to Skills 
and Career development. 

 

The Stevenage Youth Engagement vehicle has been a key 

component of Phase One of the ‘Pioneering Young STEM 

Futures’ Programme.  

 

It is expected that this model will continue to be iterated on 

beyond Phase Two and beyond, building on both the breadth 

and depth of the model. 

 

 

 
 
 

 

 

2. Build Evaluation Activities of ‘Pioneering Young STEM 
Futures’ Phase One. 

 

Establishing a monitoring and evaluation methodology to 

establish a clear baseline, measure progress and make 

changes as necessary.  

 

This will include fostering a sector leading partnership to 

include the University of Hertfordshire, North Hertfordshire 

College, STEMPOINT EAST and other partners as appropriate.  

 

 

 

 

 
 

 

 

 
 


